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	It totally agree with you that Six Sigma is a business management philosophy that focuses on reducing errors by setting goals, tracking production and analysing results. To support your definition Six Sigma tools are a strategical and systematically improvements methodology for process improvement in a company. 
	I second you that someone can achieve competitive advantage with lean and six sigma methodologies, in that it can help maximize the customer value which in turn provide a competitive advantage by driving rapid improvements in the following areas: Cost reductions, Productivity, Increased throughput, Defect reduction. To support your point making use of the six sigma tools helps your company reduce the danger of having dissatisfied customers and to do so you have to implement product attributes that are essential to the customer’s view of satisfaction.
	I totally agree with your statement that Lean Six Sigma develops a sense of ownership and accountability for the employees which increases their effectiveness at delivering results for any improvement project they are involved in. To add more idea on your statement the use of the six sigma boosts the employees to observe their time effectively and thus enhancing productivity and effective business. For instance the employees can be questioned to set some goals and then implement six sigma to those objectives. This will help them to govern their learning, performance and satisfaction.
	I second you that some of the benefits which include the Financial benefits, Strategic benefits (whereby the lean six sigma help your company solve complex problems), Customer benefits, Stakeholder benefits, Standardisation benefits. To support your post I think that the six sigma plays an integral part in company’s strategic planning. As in they play a major role in establishing a strategic vision for a company. A company that has already established their SWOT analysis and created a goal, six sigma is helpful in that it helps the company to identify and put more focus on the key sectors for a better productivity
To support your post some of the benefits of implementing six sigma in a global operations is that helps with time management. The use of the six sigma boosts the employees to observe their time effectively and thus enhancing productivity and effective business. For instance the employees can be questioned to set some goals and then implement six sigma to those objectives. This will help them to govern their learning, performance and satisfaction.


